
Making the 
business case 
for mental health



Mental health is part of our overall health. It's about:

- How we feel, think, and behave 

- How we cope with the ups and downs of everyday life

- How we feel about ourselves and our life

- How we see ourselves and our future

- How stress affects us

- How we deal with negative events

- Our self-esteem and confidence

What is mental health?What is mental health?



“A healthy workplace is 
one where employees 
and managers work 
together to protect and 
promote their health, 
safety and wellbeing and 
the sustainability of the 
business.”

World Health Organisation 



Stress, anxiety and depression are the third 

biggest cause of sickness absence in our society1

They are the biggest. 

Work-related stress alone accounted for 45% 

of all working days lost to ill health in 2015/16

False

True or false quiz

Health and Safety Executive, 2016: 

Work related Stress, Anxiety and Depression Statistics in Great Britain

http://www.hse.gov.uk/statistics/causdis/stress/stress.pdf


Mental ill health costs UK employers 

an estimated £34.9 billion per year2

Centre for Mental Health, 2017: 

Mental health at work: The business costs ten years on

True

True or false quiz

https://www.centreformentalhealth.org.uk/Handlers/Download.ashx?IDMF=4af0cbf0-9456-4355-8a91-59cd33f78ed8


Suicide is the most common cause of death 

for men aged 20-49 years in England and Wales3

True

True or false quiz

Office for National Statistics, 2016: 

Deaths registered in England and Wales: 2015

https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/bulletins/deathsregisteredinenglandandwalesseriesdr/2015


40% of people with diagnosable mental illness 

receive no treatment at all4

It’s 75%

False

True or false quiz

Department of health, 2014:

Chief Medical Officer annual report: public mental health

https://www.gov.uk/government/publications/chief-medical-officer-cmo-annual-report-public-mental-health


Why invest in 
employee mental health?



We all have mental health

60%

31% 

1

Mental health issues are common: 

of UK employees have been ‘formally diagnosed’ with 

a mental health condition

Business in the Community, 2017: Mental Health at Work Report

of UK employees have experienced a mental health issue due 

to work/where work was a contributing factor

https://wellbeing.bitc.org.uk/all-resources/research-articles/mental-health-work-report-2017


Cut absences & presenteeism2

Office for National Statistics, 2017: Sickness absence in the labour market: 2016

days of sickness absence caused by mental health issues 

(including stress, depression and anxiety)

in the UK in 2016 

Costs of presenteeism to UK economy each year
- 1.8x as much productivity/working time lost as absences

- Costs more to employers as prevalent among higher paid staff

- Common with mental health issues due to people not 

feeling able to come forward or take time off

Centre for Mental Health, 2017: 

Mental health at work: The business costs ten years on

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/sicknessabsenceinthelabourmarket/2016
https://www.centreformentalhealth.org.uk/Handlers/Download.ashx?IDMF=4af0cbf0-9456-4355-8a91-59cd33f78ed8


Cost of work-related mental ill health 

to UK employers each year£34.9 billion
Cost of replacing staff who leave their 

jobs due to mental ill health each year£3.1 billion

Cut the costs of mental ill health3

Centre for Mental Health, 2017: 

Mental health at work: The business costs ten years on

£21.2 
bn

£10.6 
bn

£3.1 
bn

https://www.centreformentalhealth.org.uk/Handlers/Download.ashx?IDMF=4af0cbf0-9456-4355-8a91-59cd33f78ed8


“Simple steps to improve the management 

of mental health in the workplace, 

including prevention and early identification 

of problems, should enable employers 

to save 30% or more of these costs –

at least £8 billion a year.”

Centre for Mental Health



84% 
of managers feel that employee 

wellbeing is their responsibility…

…but just 24% have received training in 

managing an employee with a mental health issue24% 

Business in the Community: Mental Health at Work Report 2017

report having no workplace facilities or services 

that could help mental health and wellbeing35% 

3/4 believe there are barriers to supporting their staff

1/4
feel ‘not very confident’ or ‘not at all confident’ 
in recognising mental health issues

Equip your managers4

https://wellbeing.bitc.org.uk/all-resources/research-articles/mental-health-work-report-2017


“We recognise that line 
managers have such a 
complex and varied role 
so we wanted to give 
them the best toolkit to
support their teams.”

Nikki Kirbell
Health & Wellbeing 
Programme Lead
Unilever UK & Ireland



of employees would feel more motivated 

and more likely to recommend their organisation 

as a good place to work if their employer took 

action to support mental health and wellbeing

Mind, 2013: How to promote wellbeing and tackle the 

causes of work-related mental health problems

Employees favour a workplace that cares for their wellbeing 
and demonstrates support for wellbeing through a healthy work/life 
balance and strong diversity policies

World Federation for Mental Health, 2017: Mental Health in the Workplace

Boost motivation & commitment5

https://www.mind.org.uk/media/428496/Resource3_HowToPromoteWellBeingFINAL.pdf
https://www.wfmh.global/wmhd-2017/


“Supporting mental health in the workplace is not 
just a corporate responsibility; staff who have 
positive mental health are more productive and 
businesses who promote a progressive approach 
to mental health can see a significant impact on 
business performance, so it’s about good business 
too.”

Dr Justin Varney
National Lead for Adult Health and Wellbeing 
Public Health England 



Break the silence, close the gap6

27% of all employees believe that their organisation does not support employees 

with mental health issues at all

Business in the Community, 2017: Mental Health at Work Report

found a gap between aspiration and reality for workplace mental health

3 in 5 board members feel their organisation does ‘very well’ 

in supporting employees with mental health issues

And only 11% felt able to tell their line manager about their mental health issue

but



Sector spotlight

Business in the Community, 2017: Mental Health at Work Report 

Financial£

64% of financial sector employees have experienced 
a mental health issue as a result of work

30% have been formally diagnosed with a 
mental health issue

21% 
have experienced symptoms in the last month

16% Only 16% of the sector have taken 

mental health training courses

but

https://wellbeing.bitc.org.uk/all-resources/research-articles/mental-health-work-report-2017


Sector spotlight Legal

think their firm can do more to support staff 
experiencing stress

The Law Society Junior Lawyers Division, 2017: Resilience and wellbeing report 

Nearly three quarters say their employer provides no help, support or 
guidance around mental health in the workplace, 
or that they do not know about any support

73% 

93% of junior lawyers experienced stress in 
the past month 

http://communities.lawsociety.org.uk/junior-lawyers/news/news-archive/jld-resilience-and-wellbeing-report/5061333.article


Sector spotlight Media

59% 
of PR and communications employees have 
experienced mental ill health

But almost half believe the PR industry is ‘not very accepting’ 
of those with a mental health issue

Public Relations and Communications Association, 2017: #FuturePRoof Report 

Over half would be uncomfortable or very uncomfortable 
talking about mental health at work

30% describe their wellbeing in their job as 
‘unhappy’ or ‘not at all happy’ 

CIPR, 2016: State of PR Report

http://www.futureproofingcomms.co.uk/thelatest/2017/2/21/gd41ooq0nru1rsr57thsm6e5qpcx8t
https://www.cipr.co.uk/sites/default/files/CIPR_StateofPR_16.pdf


Sector spotlight
Emergency 

services

1 in 4 emergency services workers has thought 
about ending their lives

have experienced stress, low mood and poor 
mental health in their role92% 

Nearly half said that someone would be treated negatively if 
they disclosed a mental health issue at their organisation

believe more emotional support needs 
to be made available to emergency services86% 

Mind, 2016: Blue Light poll

https://www.mind.org.uk/news-campaigns/news/one-in-four-emergency-services-workers-has-thought-about-ending-their-lives/#.WcjaKMiGOUk


What can you do to help?

Visit mhfaengland.org to: 

- Download our Workplace Wellbeing toolkit

- Learn more about how employers can 

support staff wellbeing

- Find out about Mental Health First Aid 

skills training for your organisation


